
SCALEX / AI RFP FIELD GUIDE

Outsourcing RFP: who does what, and what happens next?
A real process flow: follow the arrows across roles. AI drafts and analyzes; accountable people approve decisions and supplier communications.
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Define need, scope

and success measures

Draft scope package
from facts + gaps

[Prompt 0]

Approve scope, rubric
and RFI screening

[Prompts 1-2]

Answer RFI:
capability + delivery

requirements

Compare RFI evidence;
flag unknowns

[Prompt 2]

RFI screening
result?

Receive exclusion
notice with reason

Issue common RFP,
questions + pricing

template

Submit proposal;
present solution
(record Orals)

Map evidence;
propose scores

[Prompt 3]

Material gaps /
conflicts?

Provide written
clarifications /
revised scope

Normalize scope;
model total cost
[Prompts 4-5]

Validate comparable
scope, costs + risks

with SMEs

Approve positions;
lead negotiation

[Prompt 6]

Negotiate; submit
best and final offer

(BAFO)

Reconcile BAFO;
refresh comparison

[Prompt 7]

Award decision
approved?

Close due diligence;
finalize contract +
commitments [P8]

Sign agreed terms;
mobilize service

Confirm handoff;
accept transition

with service owner

READ THE LOOPS Unknowns return for clarification. A confirmed must-have failure can exclude a bidder. Approval failure returns to negotiation or re-bid.

Control points: SMEs validate proposed scores; finance checks formulas; procurement approves supplier-facing content; legal approves terms before signature.

P0-P8 refer to the companion prompt bank. AI also supports each buyer review; the lane shows the primary analysis handoffs. | ScaleX / Alex Rochlitz / October 2026


